Accelerating cleanup
The contract covers a six-year base performance period
with an additional two-year option. By the end of the six-
year base period, SRR wil be expected to close 10 of the
noncompliant tanks, produce 1100 canisters of high-level
waste at the site’s Defense Waste Processing Facility and
deliver 12,75 million gallons of salt waste to the planned Salt
Waste Processing Facility. After the waste is transferred to
one of the two disposition facilties, it will be transformed into
either saltstone grout or glass.

According to Owen Stevens, B&W's senior member
of SRR, ‘the accelerated plans call for closure of all 22
noncompliant tanks within eight years. This will require
significant improvement to many aspects of programmatic,
regulatory and technical processes for the team to be
successful”

The SRR team also includes AREVA, EnergySolutions
and WSMS who are participating in subcontracting
roles. Stevens said their involvement gives the project a
tremendous advantage in accelerating the work by tapping
into the unique experiences of each company. Team
members now collectively manage all of the underground
high-level waste tanks in the DOE cleanup program.

Operations at Savannah River

Overall SRR is responsible for closure of noncompliant
waste tanks, operating the site's Defense Waste Processing
Facility and salt processing facilities and managing tank
farm operations necessary to support SRS missions. The
site also develops and deploys technologies to improve the
environment and treat nuclear and hazardous wastes.

Canisters at the Defense Waste Processing
Facility (DWPF) convert highly radioactive liquid
waste. Each canister is 10 feet tall, 2 feet in
diameter and weighs about 5,000 pounds.
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employee development at B&W

L2L....

Connecting Our Professionals
to Improve Results
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|_eader-to-Leader

ith more than half of its workforce
eligible to retire in the next 10 years, The
Babcock & Wilcox Company (B&W) s
setting the stage for the next generation
of B&W's leadership.

Leader-to-Leader (L2L) was launched in 2005 as a training
program to develop senior leaders across the organization. Since
then, seven classes and 140 participants have graduated, with
an additional 54 scheduled to complete the program by the end
of this year. The program was developed by David Schrader,

a top leadership development consultant, and Mike McCann,
B&W's Director of Human Capital Development. Today, the
program is facilitated by Schrader, along with Bob Sturm, B&W's
Director of Talent Development; Glenn Smith, Director of Talent
Management; and Paul Olinski, B&W Canada's Manager of
Training & Development,

Sturm said the program represents the company's
strong commitment to developing leadership qualities
among employees.

‘It's a very comprehensive, challenging and high-impact
program” he said. “Many participants have told us that their
leadership skills have improved dramatically and they feel the
program has been a great experience all around. In fact, several
have significantly changed both their approach to work and
important dimensions in their personal lives.

L2L consists of a progressive series of four, two- to three-day
workshops over eight months. The sessions focus on personal
and professional goals highlighting three main components:

Small group activities generate
discussions to strengthen Ieadershlp
skills of B&W employees to further
develop the plpellne of future Ieaders:--

leading oneself, leading others to lead themselves, and leading
others to lead the organization. Workshops are separated by six
to eight weeks to allow participants to apply what they've learned
to real situations in the workplace.

Participants also work in small peer-coaching teams between
workshop sessions to develop their goals, share information
and serve as a sounding board for one another. The program
also includes an online follow-through management system
that allows participants to outline their goals, note their progress,
obtain coaching and feedback from their supervisors and gather
suggestions and input from peer group members.

Paul Scavuzzo, Vice President, Fossil Steam Generating
Systems, B&W Power Generation Group, is a current participant
in the program, and said that 360-degree feedback solicited from
supervisors, colleagues and direct reports was key.

“The profile was very meaningful"” he said. ‘Although some
feedback can be difficult to receive, it was extremely beneficial
to understand others' perspectives and consider how | was
viewed. Based on our feedback, each of us had an opportunity
to establish and work toward individual goals. This program
has really had a significant and positive impact on my life, both
professionally and personally”

The L2L program provides resources, instruction and other
information on a wide variety of topics to help improve the
participants' personal and professional effectiveness. Sturm
pointed out that it even focuses on the impact that health and
wellness can have on leadership.

‘One of the key points of the program is that leaders need
to effectively manage their energy,” Sturm said. ‘Leaders today
putin long hours and the demands can be very stressful. If you

(Continued on next page)
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adopt better eating habits,
exercise regularly and rest
properly, you will have the
energy and capacity to be
a more effective leader.
It's more than just time
management - it's energy
management’

Sturm explained one of
the greatest advantages
of the program is its
emphasis on coaching.
This approach, which has
garnered proven results
among the participants,
helps better connect them
to the company and to
each other.

‘| found that using some of the coaching techniques we
learned were challenging at first” said Pam Parker, Controller, B&W
Technical Services Group and another current L2L participant.

‘As managers, we are used to solving problems and directing our
employees on the execution. Coaching puts the focus back on the
employees to devise solutions. By doing this, they have a better
understanding of issues and they are much more likely to take
ownership of the solutions.

Scavuzzo added the emphasis on building a culture of
succession to create a strong and resilient organization lends itself
to the coaching style that is taught in the program.

“‘Coaching in the right manner is a key element in developing
individuals with whom we interact” he said. “With the current
demographics in our organization, this is even more important as
we consider our responsibility for the success of the company in
years to come.”

Because many of the company's retirement-eligible employees
hold management positions, preparing future leaders to take their
place is critical. The L2L program, in conjunction with succession
management, helps leaders establish a structured “pipeline”
to ensure a smooth transition to new leadership, with a pool of
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Breakouts provide discussion and feedback.

qualified, fully prepared employees ready to step up when an
opportunity comes.

“The program is designed to develop leaders from within the
company,” Sturm said. “This approach assures a continuous flow
of talent that is familiar with company history, markets, business
processes and core values'

Scavuzzo agreed, adding that the program's strength lies in
its focus on leadership concepts designed to make the
organization thrive,

‘It's an interactive program that incorporates goal-setting,
which allows for a focus on learning and better retention of new
concepts,” he said. “Peer groups provide a means for feedback,
mentoring and coaching, and the workshops provide the ability
to reflect more consistently and incorporate changes as part of a
new routine.’

McCann is also pleased with the results of the program.

‘Leader-to-Leader has become a key part of B&W's talent
development efforts," he said. ‘it combines a number of powerful
assessment tools, insights and experiences. The most gratifying
part about the program is that it is driving personal behavior-
change and leadership improvement. I've been very impressed
by the reactions of seasoned managers who have attended the
program. The most common feedback | receive is to make sure



we continue offering the program - it's great to be pushed
by senior leaders to offer more opportunities for their
employees to experience this program.”

McCann added the program has been so successful
within B&W that it will soon be expanded across its parent
and sister companies, McDermott and J. Ray McDermott

“L2L consistently produces positive results,” Sturm
said. "Its effectiveness is demonstrated through increased
leadership, resulting in better execution and employee
engagement. In addition, the coaching techniques give
managers practical tools and a format to help employees
resolve vexing performance issues. Finally, participants are
able to better handle the stress of growth and workload, and
they're taking advantage of the opportunity for networking
across the organization”

Parker feels the program works because it takes managers
out of the work setting and gives them a chance to get to
know others in similar roles while developing their leadership
skils.

“We're all so busy that we don't take the time to step
back and focus on the big picture, and this program allows
you to do that," she said. ‘Professionally, | really enjoyed
meeting and working with people from other groups whom
I never would have met otherwise’

She added, ‘'l am more aware of my leadership style and
how itimpacts people as a result of Leader-to-Leader, and
[ve incorporated feedback from my 360-degree evaluation
to make changes to that style. | am also focused on more
coaching and less problem-solving. The program really
allowed me to expand the boundaries of my management
methods. It's broadened my perspective, and it's helping me
to bring out the bestin my team. It's definitely made me want
to be a better leader”

Embodying the organization you believe in
Working with clear purpose in mind

Enhancing the organization’s capacity to
create its desired future

Acting on your vision and the core values in
every encounter

Not waiting for the next job to begin being who
you are

Not waiting for the culture to change so as to
make it safe for you to be great

Creating the results that matter most, even in
the midst of mixed messages

Being the change you want to see in the world

-Gandhi
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business development at B&W

INTERNATIONAL

offer PromMIise for expansion

abcock & Wilcox Power Generation Group, Inc. (B&W  boiler cleaning systems, controls and diagnostics, ash handling

PGG) has long been known throughout the world for
its innovative steam generating and environmental

equipment. But as energy
and environmental issues become
an increasingly important part of our
global consciousness, B&W PGG is
looking to expand its business not only
in North America, but also in Europe,
Asia, India and South America.

‘One of my philosophies is that
technology is global and businessis
local” said Brandon Bethards, Chief
Executive Officer, The Babcock &
Wilcox Company (B&W). “And by that
I mean that the need for advanced
technology in the power generation
business is a global one. But to do
business effectively, a company
must have a local presence and
recognition.”

B&W PGG has done business
internationally since soon after
B&W was formed. Today, Esbjerg,
Denmark-based subsidiary, Babcock
& Wilcox Velund A/S (B&W Valund),
is known for its biomass and energy-
from-waste technologies. Babcock
& Wilcox Canada Ltd. (BWC) supplies
both nuclear and fossil power steam
generation equipment to customers in

North America, and has also been active

internationally. B&W PGG's Diamond
Power International, Inc. subsidiary,
based in Lancaster, Ohio, supplies
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B&W was awarded a contract

to refurbish two B&W Radiant
Tower-type boilers at the Suralaya
Steam Power Plant on Java
Island, Indonesia. With generating
capacity of 3400 MW, Suralaya is
the largest electricity generating
complex in Indonesia.

systems, field services and aftermarket products and services
to power generation and industrial companies around the world.

Licensees and joint ventures, such as Babcock &
Wilcox Beijing Company, Ltd. (BWBC), also offer
international opportunities.

But for the first time in nearly a decade, B&W
PGG is looking to aggressively expand its reach
overseas, both to meet corporate growth goals
and to diversify its customer base to produce
more consistent and predictable financial
performance, Bethards said.

“We're investigating opportunities to expand
in the thermal steam market in Europe beyond
B&W Vglund and Diamond Power International”
he said. “We also have a heavy focus on
developing a position in the utility market in India.”

Randy Data, Vice President and General
Manager, B&W PGG Fossil Power Division,
outlined B&W PGG's international strategy.

“We're looking for both top- and bottom-line
growth Data explained. ‘But over the years,
we've seen that B&W PGG's growth goes
through cycles, which can sometimes be a
challenge to manage"

B&W's parent company, McDermott
International, Inc, stated in its March 2009 annual
report to shareholders that its “Power Generation
Systems segment's products and services are
capital intensive. As such, customer demand is
heavily affected by the variations in customer's
business cycles and by the overall economies of
the countries in which they operate’

Managing these business cycles is the key to
success, Data said.



“‘We see different pressures and
different factors - environmental,
economic and regulatory - driving
demand for our products and
services in North America than we
doin Europe or Asia, for example'
he said. “The key to managing those
ups and downs in business is to be
diversified globally, evening out those
swings to create more predictable
long-term business growth”

At Taiwan Power’s
Taichung 5-8 power
station, B&W'’s 550
MW boilers are
designed to work with
a wide variety

of fuels.

Growth in Europe
Alook at B&W's recently completed
business strategy roadmap - shared
with employees across the company in
group training sessions last fall - shows
how B&W PGG will grow in coming years.

‘As we grow, we think Europe is open for service work" Data
said. “To make B&W PGG a platform for service work, we need
a presence there. We hope to target utility customers while B&W
Vglund will continue to serve industrial customers and provide
green products such as biomass gasification and energy-from-
waste combustion systems

Growth in Asia and India

B&W PGG established its BWBC joint venture in 1986 and it has
been a strong presence for the company in Asia ever since,
Data said.

BWBC is the fourth-largest supplier of boilers in China and
is highly competitive with its technology, prices and speed
of service.

“‘We really feel a joint venture is the way to go in the rapidly
growing Chinese marketplace,' Data explained. ‘BWBC gives us
a very strong position for original equipment manufacturer (OEM)
work worldwide and is our largest fabrication operation.”

‘Our Asian business model calls for additional OEM work" he
continued. “We're currently only constrained by our

MARKETS

manufacturing capacity there. In India, a nation of more than one
billion people with rapidly growing energy demands, licensing
B&W PGG technology is the way to grow!

In 2008, B&W PGG signed a 15-year contract with India-based
Thermax Ltd, a respected energy and environmental engineering
company, allowing Thermax to engineer, manufacture and sell
Radiant boilers in the Indian market.

‘Licensees allow us to gain a foothold in a market where we
may not otherwise have a presence, while mitigating some of
our risk there," Data explained. “Currently we're investigating the
possibility of another joint venture in India as well”

Looking to the future
International growth is a key to B&W PGG's future.

‘Growing internationally is critical to B&W PGG's long-term
success," Bethards said. “We think finding the right opportunity at
the right time in Europe, while expanding licensee opportunities in
India and other nations, and growing
our joint venture in China, will give
us an edge’’

Additionally, Bethards believes
building a bigger presence in
markets outside of North America
is a way to attract the type of new
engineering and technical talent
necessary for the success of a
world-class organization.

“There is tremendous human
talent around the world that we
should utilize - engineers, researchers
and others," Bethards said.

‘Growing, wherever it is that we're
looking, is all about finding the right
opportunities at the right time," he said.
“Whether that's growth through acquisition, organic growth,
adding new technologies or adding new people, a thoughtful,
global approach is what we need’

One of the first
independent power
projects in Indonesia,
Tanjung Jati B features
two B&W 660 MW coal-
fired boilers.

EXPLORE B&W | Summer 09 37/



N EW/SBriof

Congressman Lincoln Davis visits Y-12

U.S. Congressman Lincoln Davis, (far left) a newly appointed member of the
House Appropriations Energy and Water Subcommittee, toured the Y-12 National
Security Complex in mid-spring 2009.

Davis, a representative from Tennessee's 4th District, was taken through Y-12's
existing production facilities and toured the new highly enriched uranium storage
facility. The congressman was also briefed on Y-12 production activities, including
a discussion on the proposed Uranium Processing Facility, which would replace
the existing 9212 production center.

Clean energy technology testing begins
at B&W pilot plant

Babcock & Wilcox Power Generation Group, Inc. (B&W PGG) has launched pilot-scale testing for
carbon capture technology at its state-of-the-art Regenerable Solvent Absorption Technology
(RSAT™, facility, located near B&W PGG's headquarters in Barberton, Ohio. B&W invested $11.8
million in the 7500-square-foot RSAT pilot plant, located at the B&W Research Center.

B&W PGG's RSAT facility is testing various regenerable, solvent-based absorption systems
that will be utilized to affordably and reliably capture carbon dioxide (CO,) emissions from coal-
fired power plants. The seven-story facility was designed to study the post-combustion scrubbing
process which uses a liquid solventin an absorber vessel to remove CO, from a power plant's flue
gas stream. The CO, can then be removed from the solvent and prepared for long-term storage or
other uses, such as enhanced oil recovery, while the solvent is recycled in the process.

The B&W PGG RSAT pilot plant is operating in conjunction with B&W PGG's coal combustion test facility. It provides a testing
environment that replicates actual operating conditions seen in commercial-scale coal power plants,

Downblending contract awarded
to Nuclear Fuel Services, Inc.

Nuclear Fuel Services, Inc, (NFS) a subsidiary of Babcock & Wilcox Nuclear
Operations Group, Inc. (B&W NOG), has been awarded a contract to downblend
121 metric tons of highly enriched uranium (HEU) into low-enriched uranium (LEU)
atits Erwin, Tenn, facility. The downblending contract supports the National Nuclear
Security Administration's (NNSA) nonproliferation initiative to reduce HEU stockpiles
around the world. NFS will work under prime contractor WesDyne International, LLC to fulfill the downblending portion of the contract,
which also includes transportation, storage and other activities to be performed by WesDyne.

“We are very pleased to continue to work with NNSA on this important national security issue," said NFS President David L. Kudsin.
“WesDyne is an outstanding prime contractor to work with, and we have very knowledgeable employees and the right facilities for
the job.

The contract period of performance is anticipated by NNSA to be up to nine years, although the downblending portion is expected
to be complete within four years.
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B&W NOG receives more than $! bilion in orders for nuclear components

Babcock & Wilcox Nuclear Operations Group, Inc. (B&W NOG) has received awards in excess of $1 billion for the manufacture of nuclear
components to support U.S. defense programs, including the manufacture of U.S. Naval nuclear power
systems for submarines and aircraft carriers.

This work is part of a previously negotiated and announced set of contracts that, if fully executed,
will be worth more than $2.66 billion in revenue over 10 years.

As a result of this increased workload, B&W NOG expects to hire an estimated 250 new salaried
and hourly employees throughout four of its locations (Lynchburg, Virginia, Mt. Vernon, Indiana and
Barberton and Euclid, Ohio). The new positions, for which hiring has begun, will continue to be filed
through 2010.

B&W project recognized by National Safety Council
The Advanced Mixed Waste Treatment Project (AMWTP) recently received four prestigious awards from the National Safety
Council for maintaining an accident- and injury-free workplace. Babcock & Wilcox Technical Services Group (B&W TSG) is
a member of Bechtel BWXT Idaho, LLC, the prime contractor for the Department of Energy site.
The awards include the Perfect Record Award, which recognizes at least 12 consecutive months without a work-
related injury or illness. At the time of the award, AMWTP employees had worked 63 consecutive months to date
without a lost-time injury. The Million Work Hours Award is presented to companies or projects that have achieved
at least one milion work hours without days lost from work due to injury or ilness. Employees at AMWTP have
worked more than eight million hours without a lost-time injury. AMWTP also received the Occupational
.\ = Excellence Award for reporting zero injuries or iinesses during 2008, The Safety Leadership Award
' recognizes AMWTP for five consecutive years without incidents resulting in days away from work.
The project has successfully moved more than one-third of the 65,000 cubic meters of radioactive
waste stored at a site near Idaho Falls, Idaho, to the Waste Isolation Pilot Plantin New Mexico.
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Scott Raish, Project Director for AMWTP

Members of Congress, NRC Commissioner
attend B&W reception

B&W hosted a Clean Energy Technologies reception in Washington, D.C. in June 2009 to
highlight advancements in technologies capable of producing clean, environmentally friendly
energy. Among B&W's distinguished guests were the Commissioner of the Nuclear Regulatory
Commission Peter Lyons; U.S. Sens. Tom Carper (D - DE) and Jim Risch (R - ID);
and U.S. Reps. Betty Sutton (D - OH), Adam Schiff (D - CA), Steve Scalise (R- LA), and
Tom Periello (D - VA), _ .

The reception highighted B&W's advancements in carbon capiure and storage, RSAT, Z?SL A’jeﬁ;;zeﬂ;"xaiﬁgstf:z';:m ione’
solar thermal power, biomass combustion, biomass gasification, energy-from-waste, and Ellen Kuo at B&W's Clean Energy
the B&W mPower reactor. Technologies Reception in D.C.
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at B&W Pantex

marks completion of B61 project

he acceptance of the final refurbished B61

strategic nuclear bomb into the U.S. nuclear

weapons stockpile completed an eight-

year effort by the National Nuclear Security
Administration (NNSA). This program extended the life
of both the B61 mod 7 and mod 11 strategic bombs.

Babcock & Wilcox Technical Services Pantex, LLC
(B&W Pantex) hosted a celebration to commemorate the
completion of the B6! Life Extension Program almost one
year ahead of schedule. The assembly and refurbishment
was performed at the Pantex Plant. Visitors from other NNSA
sites attended the celebration.

“This is the culmination of an ambitious continuing
effort that helped to ensure that the nation's aging nuclear
weapons stockpile continues to be reliable,” said Robert
Smolen, NNSA's Deputy Administrator for Defense Programs.
“‘Nuclear scientists, engineers and technicians across NNSA's
national security enterprise contributed to this effort”

Most nuclear weapons in the U.S. stockpile were
produced anywhere from 30 to 40 years ago, and no new
nuclear weapons have been produced since the end of
the Cold War in the early 1990s. Used by the Air Force for
its B-52H and B-2A bombers, the B61 mod 7 and mod 1!
are modifications of the B61 mod {, which first entered the
stockpile in 1969.

While much of the work was done at Pantex, other sites in
the NNSA's Nuclear Security Enterprise (NSE) were involved in
the effort, using science-based research and development to
extend the life of the B61. Through this method, NNSA is able
to maintain a credible nuclear deterrent without producing new
weapons,

Greg Meyer, B&W Pantex President and General
Manager, said, “We have worked hard to meet our customer's
expectations, and once again, Pantex helped the NNSA meet its
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Defense Program commitments, It is important to note,
that while we worked to achieve production success, our
employees also achieved the best safety performance within
the NNSA Complex’

During fiscal year 2008, B&W Pantex increased production
while improving safety and earning a Total Recordable Case

Visitors from across the National Security Enterprise and B&W
Pantex employees sign posters to commemorate the completion
of the B61 project.

(TRC) rate of 047 - the lowest in the site’s history. The site's
Lost-Time Case (LTC) rate was 012, Currently, B&W Pantex has
aTRC of 0.30 and an LTC of 0.0. The company has achieved
more than four milion work hours without a lost-time injury.

‘Every Pantex worker had a hand in this accomplishment,’
said Meyer. “Together, we will continue to build upon our
success to reinforce the important contribution Pantex makes to
our national security.





